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1. Purpose 
 

1.1. The purpose of this policy is to set out the principles, criteria and processes 
that govern how the Peter Kershaw Trust makes grants.  

 
1.2. A grant is defined as a financial award the Trust makes from its funds to 

support charitable activities to registered charities. 
 

2. Introduction 
 

2.1. The Peter Kershaw Trust is a registered charity (number 268934). It has 
been established for general charitable purposes and operates across 
Greater Manchester.  Its principal activity is to provide grants to combat 
social disadvantage in Greater Manchester. It is governed by a Board of 
Trustees and the day-to-day running of the charity is delegated to the 
Secretary to the Trustees. 

 

2.2. The trustees ensure proper governance of the Trust’s grant-making in three 
ways. 

 

• Through grant-making principles which ensure that, even where there 
is donor or funding partner involvement, decisions are ultimately made 
by the Peter Kershaw trustees.  

 

• Through published grant-making criteria which set out the activities 
the trustees wish to support in furtherance of the Trust’s charitable 
objectives. The criteria also include activities that the trustees do not 
wish to support because they do not consider them to be in line with 
the Trust’s purpose. The trustees accept that they will on some 
occasions make grants outside published criteria but that in all such 
cases the activity supported will be charitable in law. 

 

• Through grant-making processes which set out how decisions 
are reached for awarding grants at the Trust. 

 

3. Grant-making principles 
 

3.1. The principles which underpin the trustees’ governance of the Trust’s 
grant-making take into account the scale and range of its grants and strike 
a balance between proper oversight of decision-making and responsive 
customer service for applicants. 

 

3.2. The principles are as follows. 
• The Board of trustees has ultimate collective responsibility for all 

grant-making decisions in line with the Trust’s charitable purposes. 
 

• Trustees reserve the right to apply conditions to any grant. 
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• Trustees also reserve the right not to approve any recommendation 

if they determine that the resulting grant would not be charitable or 
would conflict with the Trust’s stated policies or damage its 
reputation. 

 

4. Grant-making criteria 
 

4.1. The Peter Kershaw Trust's published guidance on criteria for applications 
is set out in Appendix 1 of this policy. The goal is to make grants to a wide 
range of organisations. Trustees are particularly keen to help small 
charities in the primary area of benefit (Greater Manchester).  

 

4.2. The Trust has three grant streams, each with its own criteria: 
 

• Ordinary Grants 

• School Bursaries 

• The Peter Kershaw Memorial Bursary 
 

4.3. Grant requests that the trustees will not normally support are: 
 

• Grants outside the geographical area detailed above. 

• Grants for medical research. 
• Ordinary grant applications from organisations with an annual income of 

over £1,000,000. 
• Religious activities which are not for wider public benefit. 
• Public bodies to carry out their statutory obligations. 
• Activities which solely support animal welfare. 
• Activities which have already taken place. 
• Grant-making by other organisations. 
• Privately owned and profit-distributing companies or limited partnerships. 
 

4.4. To ensure the Peter Kershaw Trust's resources are used solely to further 
its charitable objectives, and it can report on the impact of grants, trustees 
normally expect that all grants will have one to three measurable objectives 
agreed upon at the beginning of the funding period as part of the grant 
offer. 

 
4.5. There is no minimum grant, but each grant stream has its own levels as 

detailed in the table below: 
 

Grant Type Grant Amount 

Ordinary Grants There is no maximum amount but the 
average amount of ordinary grants in 
the last financial year was £2,500. 

 

The Peter Kershaw Memorial Bursary Year 1: £25,000 

Year 2: £15,000 

Year 3: £10,000 
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Grant Type Grant Amount 

School Bursaries Maximum per annum per school: 
£6,000 

Maximum amount per pupil per 
annum: £2,500 

 

The Trustees may consider a higher 
level in exceptional circumstances. 

 

 

5. Ordinary Grants 
 

5.1. These grants are made for a wide variety of purposes under the general 
heading of "social welfare", e.g. to assist people with medical conditions, 
disabilities, addictions, to help the aged, youth work etc. 

 
5.2. Grant applicants must be a registered charity. 

 
5.3. Grant applicants must have an annual income below £1,000,000. 

 
5.4. Trustees expect that grants will normally support the following outcomes: 

• Services and activities that work – helping groups maintain, expand or 
provide new services, with an emphasis on quality and effectiveness. 

• Pump Priming – applications for new areas of work where initial upfront 
investment is required. 

 
5.5. Trustees will consider both one-off grants and multi-year grants1. 
 
5.6. Applications for support must be made in writing to the Secretary using the 

Trust's own grant application form. 
 

6. The Peter Kershaw Memorial Bursary 
 

6.1. The bursary is intended to fund the costs of a youth leader, though other 
forms of youth work will be considered. 

 
6.2. The applicant must be an organisation with charitable status operating in 

Greater Manchester with the Youth Leader being based in this area. 
 

6.3. Priority will be given to organisations that can show a shared element of 
funding beyond year 1. 

 
6.4. Applications for support must be made using the Memorial Bursary 

Application form. 
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7. School Bursaries 
 

7.1. Bursaries are available to assist parents with children at secondary school 
who encounter financial problems after the child has started. 

 
7.2. Applications for school bursaries must be made by the school and not the 

individual. 
 

7.3. Applications for support must be made in writing to the Secretary using the 
School Bursary Application Form. 

 

8. Grant-making processes 
 

8.1. Trustees aim for the Peter Kershaw Trust’s grant-making processes to be 
transparent and to address the interests of applicants. To this end, all 
eligible external grant requests go through a three-stage process as 
follows: 

 

• Assessment to determine whether the request should be shortlisted 
for support. Requests not shortlisted are rejected. 

• Review of the assessment and recommendation by the Secretary, a 
Trustee, the Board, or by a person acting with the delegated 
authority of the Board. Grants not recommended are rejected. 

• Ratification of the recommendation by the Board or a 
person/committee acting with its delegated authority. 

 

In addition to responding to external grant requests, the trustees may at 
their discretion invite or commission proposals or provide funding in 
collaboration with others where doing so would meet the Peter Kershaw 
Trust’s strategy and priorities. 

 

8.2. All grants will be approved by the Trustees. 
 

9. Reporting Requirements 
 

9.1. Reporting requirements differ depending on the grant given. These are 
shown in the table below: 

 

Grant Type Reporting Requirements 

Ordinary Grants No reporting requirement unless a 
multi-year grant is awarded. 

 

The Peter Kershaw Memorial Bursary Annual reporting requirement. 

A report is also required at the end of 
the final year. 

 

School Bursaries Annual reporting requirement. 
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9.2. Where a grant is awarded over multiple years the next tranche of funding will 
not be released until such a report is received and deemed by the Trustees to 
be satisfactory. 

 

10. Variations to this policy 
 

10.1. The Board of trustees may vary the terms of this policy from time to 
time. 

 
 



Appendix 1: General Criteria 
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Applicants must be registered charities operating in Greater Manchester.  The Trustees 
will chiefly support local, smaller, Greater Manchester registered charities.   
 
Community Interest Companies and Industrial & Provident Societies that are not 
registered charities are ineligible for grant funding.   
 
Payments are not made to individuals nor are loans normally given.   
 
Grants are not normally made for new building work but payments for fitting out of 
specialist premises may be made.  Long-term commitments are not usually made but an 
indication that a grant may be paid, subject to conditions and annual review, for up to 
three years may be given.

 


